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Bedford Park, (Chicago), IL

@ Document
Management —
Document Production
and Delivery

@ Compliance SSAE
(Formally SAS-70),
HIPAA, PCI (Currently
engaged)

Stood for South East (side of Chicago)
Business Information Systems

@ Founded in 1989

@ Three locations: Bedford Park, IL (Chicago)
Phoenix, AZ and Brooklyn Heights, OH

(Cleveland) — Disaster Recovery
@ 100 Employees

@ Open Source Solutions Philosophy —
Community of Development




1) Organizations are run by documents and document
processes.

2) Document management and production is not a
primary competency of most organizations.

3) Document processes and
process management is very
sticky business.

4) Organizations want transparency and collaboration in
their processes.

5) Organizations want to assign control of their document
processes to the business owners.

6) You want to add value to your engagements with your
customer!



“A document is a presentation of information, data and content from

one or many sources at a specific point in time.” - Wes Sanders

Lets examine an account statement and see if this is true.
@ Customer information (terms, address, contacts)
Invoices (Dates, amounts)

Notice the convergence
of data in a statement.

Payment and balances (Credits and debits occurring over a period of time)

"
"
@ Messages (Sale on Widgets this month)
@ Call to action (Pay soon — or else!!!)

‘Paper Statement What about These?

Email message

Email attachment

*Phone conversation or
IVR

*Web page

*A text

A document becomes a record once it is presented.
What is governance? - What is your governance?
What is the most popular method of managing documents?




ﬂ

ontent and Presentation

Content plus Presentation sends the Message

“Never use a
big word when
a little filthy
one will do.”

The separation of content from presentation provides flexibility and
economy. A message or a document can be re-used and transformed
In numerous ways.

Systems should not describe what their content looks like, but rather only
the values and meaning of those contents.

For example, rather than explaining how a balance due might be visually
formatted, the system should simply say that a particular item is a balance
due.

It is up to the external processing tool or application to create the
presentation of the content and to decide where on a page the balance due
should go and what it should look like. (And, indeed to decide whether or
not it should be presented at all.)




Content can be transformed and delivered in any format.

Industry leading, open source document management and delivery systems adapt
to any input format. XML technologies are used to process and transform
documents into multiple formats and any presentation channel.

Organization
Document
Processes

Correspondence

Enrollment Kits

Statements

Policies

ID Cards

Documents are converted
into a WWW standard
XML based format.

Documents are

transformed and
delivered in any media
format required.

*Eﬂ'ﬁ!
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Document management policies
are consistently applied.

CERTIFIED MAIL.



Business Document

Processes

Documents

@

@

@

@

Invoices
Checks
Statements
Policies
Certificates
Legal Notices

Industries

ID Cards
Dues Bills / Renewals

Combinations (Policies
with ID Cards)

Reminders
Jury Summons

An example of industry
Communications paths.

The matrix of communications
(documents) is complex!

Banks, Finance, Securities

Credit Unions

Insurance Agencies

Insurance Companies

Associations — Not-for-Profits

Utilities

Government Agencies (1/3"™ of the
economy)

Healthcare Providers (Hospitals, Doctors)
Healthcare Managers

Pharmaceuticals — Drug Benefits
(Medicare Part C, Part D)

Law Firms
Collection Agencies
Waste Management
Exterminators
Employee Benefits
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_Value and Annuity

Provide application solutions to your clients.

Value = (Revenue of the job) x (The number of Iterations) x
(Additional opportunity) x (Stickiness)

An application is the programs ~ What is the value of a W-2

and objects that together fully application?

manage a business process. A $ 5,000.00 W-2 job is worth
To add value, help your customer $50,000.00. (assume 10 years)
really manage these processes.  Thinner margins still yield profit
Do not sell images, clicks and over the life of the application.
ink! Sell the solution. Don't be trapped into margin

requirements. Don't be a target!

The Rule of Three.

To be successful in this domain, achieve three applications for at
least two separate client organizations.



How does this work?

0
Cllent

Client

. TAM
Account
Executive Sebis Director ACCOUU'[ Sebis Technlcal
Executive Account Manager
@ Obtain the prospect. T Access Direct

@ Collaborate with Sebis.

] @ On-line management of processes.
Evaluate needs and metrics. 9 P

Conference calls. @ Command and control of applications.
* Proposal Stage. @ About 50% of contact with the application
Develop proposal. will be electronic. 30% TAM.
Present (Usually in person) » Access-Direct is branded to your
Refine - Sign. organization.
* Development. @ Autopilot mode.

@ Minimal office assistance effort.



Challenges - Objections

Perception of Relationship.

If you provide advertising
specialties, it may be difficult to
establish your role in BPO.

Broker may add perception of risk.
Longevity and perpetual existence
IS required.

@ Financial health.
@ Your personal knowledge, skillsets

and training, education.

Sales cycles can be very long.
(Even years)

Margin. The more business critical
the application, the more likely you
may be competing with direct
providers.

Loss of security, command, control
and reporting.

Remember the rule of three!

Remedies - Rebuttals

@

Let this perception be OK. Patience
and persistence are required.

Name the provider in your
contracts. Prove the value of the
arrangement. Provide checks and
balances.

Sum the financial health of your
organization with that of the
provider.

Use the knowledge-base and the
key personnel from the provider.
Take them with you on qualified
calls.

Don't be ignored. You have the
machine gun.

On-line interfaces should provide
more control and real-time
information than is currently
available.
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Be the Agent of Change!

The best opportunities for engagement occur when an organization

or its environment is changing.

Obsolescence of IT or internal
production equipment. (Cost of
upgrading is expensive)

Purchase or sale of the organization
or a division.

Moving to new location.
Divesting of a location.

Change in rules and regulations.
Cost increases.

Political changes or changes in
laws.

Have Constant Presence!!!

Initiative to outsource.

Postage rate increases or postal
rule changes.

(Example: Move-Update, Intelligent
Mail Barcode — IMB)

Growth or shrinkage in the
organization. (These both can be
favorable!)

Negative changes in the current
outsource provider.

Shift in customer demand or
communication. (Social Networks).

Changes in key personnel.

Does not mean physical presence. Does not demand relationship.
You need to be thought of when change occurs.



Your Customers Costs

@ Blank and Printed forms.
@ Envelopes.
@ Other inserts.

@ Document composition and production
software cost to acquire and cost to
maintain.

@ Postal processing software cost to
acquire and cost to maintain.

@ | aser printer or other imaging hardware
acquisition and maintenance.

@ | aser printer or other imaging hardware
consumables.

@ |[nserting equipment acquisition and
maintenance.

@ Any computing hardware associated
solely with production of documents.

@ Electricity, heating and cooling of
hardware.

@ ONE TIME CHARGES! (these will be
hidden from you).

@ Floor space of hardware.

@ Computing operators.

@ |maging operator.

@ Assembly operator.

@ Postage cost.

@ Delivery to the Post Office.

@ Hand assembly of non-machinable
packages.

@ Reproduction of defective items.
@ Spoilage of materials.
@ Training of operators.

@ Required upgrades to hardware and
software platforms.

@ NCOA or FASTforward license cost OR
U.S.P.S. charges for Address Change
Service.

@ Cost of mailings delayed by machinery
breakdowns.

@ Cash advantage of speeding up mailing
by 1 day, 2 days, 3 days, etc.



When and Why Sebis?

TRADE ¥ SEBIS

DIRECT document management

‘ ‘ 3 ‘ IT - Document Management
printer Process Outsource organization.

Printer | Digital Printer / Fulfillment /
Bindery with IT /| Web Online
resources.

Can develop applications can
manage any document process and
produce any document in any

i format using any channel.
Usually lower cost per item.

Faster ad-hoc / job shop.

Sebis provides compliant
Ink vs. no ink. b P

embedded business process
outsourcing. P et

e
— e — il
—— ——



Sebis development capabilities cover the environments and tools that bring the

latest open source software, programming languages, and platforms together with
the paradigms that apply to document process outsourcing.

This powerful combination can be applied to solve the most demanding client
document management challenges.
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Capabillities

Outsource and Maintain Control.

*  Adoption of Open Standards.

*  Staff of developers.
Web, document composition, file processes, web-store-fronts, USPS
processes, ECM, hardware, networking, security.

*  Web based Documentation Repository. (Full ECM).

*  Web accessible dashboards.

*  Transparent connectivity to all document processes.

@  Compliant production systems. (Security, Accuracy)

®  On-site NCOA license. - Under one roof production.

*  Broad print fulfillment capability. (Color, MICR, Cards, Books)
@  Multiple locations - Cleveland / Chicago.

*  Multiple delivery channels — (Content vs. Presentation)

*  Very complex document composition and production capability
°*  Automated processes - “Lights-out Automation”



Imaging Capabilities

Full-Color Laser

Full-Color / Black Digital Press
Up to 2.5MM images per day

MICR Black Laser (checks)
Up to 300M check images per
day

Highlight Color Laser

Up to 200M images per day
(until 12/2012)

Black Laser

Up to 1.5MM images per day
Ink-jet

Up to 1IMM images per day

Plastic ID Cards
Up to 10M cards per day

TESLIN ID Cards
Up to 20M cards per day

— i




True Press

Technology

-

Over 2.5MM 8 %2 x 11" impressions
per day.

Black and full color.
Edge-to-edge printing.
Duplex integrity (barcoded).

Form perforation (horizontal and
vertical).

Perforate only the pages that require
perforation (Dynamic).

720 dpi — 4 dot sizes.
420 FPM — Duplex - 20 1/2" width.

. =
———
T

Advantages

-

@

Forms cannot become obsolete.

Changes to forms can be done
instantly.

Ad-hoc inserts don't require printing,
delivery, etc.

Can't run out of forms.

Can't use the wrong form.

No freight charges.

Color graphics can be fully dynamic.

It's much much lower cost than
IGEN, Nexpress, etc. (about half)

_—

—

e
S
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Assembly

Document production must provide
zero defect integrity to protect
health and personally identifiable
information.

@ 1D and 2D Barcode and Security
Features.

® Processes are fully auditable. What
document was assembled by who
and when.

@ All document types use security
technologies that meet compliance
requirements.

Sebis provides compliant, high
security, document assembly.

@ Online
controls,
tracking and
checklists.




Batch Balancing:

Assembly Faults:

Operator Accountability:

Incident Logging:

ﬂ

_Production Quality

Processes are batch balanced before production
IS started.

All assembly faults are logged and verified.
Multiple schemes are employed.
Perfect ordinal sequencing is checked.

. Finished quantities subject to batch balances.

Freight totals must balance to individual
guantity/rate frequencies.

Separation of gathering/collation from scanning
verification.

All operations precisely related to operator.
Single point of responsibility for each operation.

Defect recording and investigation and reporting
processes associated with applications.



ID Cards - Books

ID Cards

PVC 20 mil and 30 mil.
PVC simplex / duplex.

20 mil and 30 mil TESLIN.
TESLIN in full color.

Multiple TESLIN dies for ID cards
and keytags.

Carrier affixing with camera and
barcode matching technology.

Books

Perfect Binding.

Booklet Making.

Full color book blocks and covers.
Dynamic book block thickness.
Fully dynamic book content.

Side gluing. — Scoring.

Book pages may be dynamically
perforated.

Books can include ID cards.



CERTIFIED MAIL

T
| CERTIFIED MAIL

SRECVTE S RAL-INY

Forget those silly tear-off forms
attached to each letter. Certified
mail has gone electronic.

@

Sebis is approved to for electronic
submissions of certified mail. Each
mailed document is identified by a
unigue identifier key that allows the
USPS to track the progress of the
mailpiece as it is sorted and
delivered to recipients.

Certified letters may be multi-page
documents with up to 6 duplex
pages of content.

Sebis makes certified mail production
e simple.

Tracking and Proof of Delivery

@

Certified letters can include color
and perforations and reply
envelopes.

Once submitted, all letters are
ingested into a document repository.
This repository records all
documents exactly as they appear
to the recipient

Sebis interrogates the USPS
delivery tracking api service once
every 6 hours. This process collects
and manages all delivery
information for each mailpiece. This
includes the signatures.



Document FAX

Rumors of the death of the fax machine

have been greatly exaggerated!

©) Access FAX Task - Mozilla Firefox
Fle Edit Yiew History Bockmarks Tools  Help

| (3 welcome ta Firefax x | &% Blfresco > Document Details x | {73 Access FAX Task x | I\ adabe ColdFusion & 3

4 | [} sebis.com | https:/Jddev.sebis. com/accessajindex cfmifa=taskiax. displayaph lst=8;_pk=74848c_pk=1821328j0b_tem_service_pk=9408contrel_panel_retum=_&retur_application_
o THMRUTD bax

20 11:42 PN [FESEEE MNOAN3E BUSYE ERR:2 PYOC:Z1 BLOC:58 DDCC:3 ICPTS INVD4 SENTESZ

| }f'gggam Eae);nume NOAM34 BUSYZ EXP ERR:24 PYOC:11 NOFN:3 BLOC:27 DDCC8 ICPTA7 INVD:3 SENTSBT CANC:2
22 E’ég’imu E{szuurue MNOAN:Z BUSY.3 ERR:1 QOUT2Z PVOCQ BLOC43 DDCC:1 ICPT4 INVD:3 SENTET3

23 :211180454010 Ee;);nume MOANES BUSYS ERRAD PYOC:20 NOFM3 BLOC:TS DDCC:4 ICPTA1 IMVD:? SENTE00

24 12{;[:;D1D Eaexwume MOAN:32 BUSY.3 ERR:20 PYOC:T2 MOFM1 BLOC:ES DDCC10 ICPTE INWD2 SEMT.E41

25 :241170;5'010 ;?Soume MOANEZ BUSYZ ERR:E QOUT1 PWOCH8 NOFM:2 BLOCS4 DDCCE ICPTI0 INVD:22 SENTROT

26 1220”50;54010 Eaexanurue PYQC:3 ICPT.2 BLOC:1 NOAN:1 SENTET

27 1221”80#151010 Eixﬁoume MOAN32 BUSY.2Z ERR:14 PYOCTT MOFMN:Z BLOCSD DDCC1 ICPTAD INVDE SENTEST

Summary of Completed Fax Activity Summary of Codes

BLOC 1262  The faxwas blocked

DDCC 195 Unspecified Failure
W Successful Faxes Sent O Failed Faxes CANG 24 Thefaiwas cancelled
SENT 22160 Documentfaxed successfully
BUSY 125  Thefax numberwas busy

Avwoicewas detected during
transmission

INVD 174 Unspecified Failure
QoUT 32 Unspecified Failure

EXp 2 Retrys expired
3,914 ‘\

Undefined error

MOFMN BO
Fax Events Frequencies mode
ICPT 322

The fax number is inv:

22,180

Pv¥OC 412

achine cannot recieve in fineg

25,000 MOAMN 892 Mo answer

26074 Total for all Codes

20,000

15,000
10,000

5,000

BLOC SENT BUSY INVD EXP ERR NOFN NOAN

Fax is still a relevant document delivery
channel. Itis used in numerous
industries including healthcare and
consumer / retail.

Sebis provides the same degree of
auditable controls with faxing as it does
with all other channels.

Sebis can attest to the successful or
failed delivery of a document to a fax
destination.

These document events can be used for
campaign controls and document
management similar to any other
delivery method.

Sebis records and reports all /
fax activity and delivery
events.



On-Line Presentment and

Payment

&Q&'City of Bedford Hills

eDocument Direct provides a reliable, sudtrdr® e imii
secure and comprehensive electronic Home N Enolnent_ Quekpey | Tems | 750, prisy

document delivery channel and payment S . B | e vou s onie
processing system using the Internet. | e

Login

Integrate Online and Offline Documents.
eDocument Direct delivers the economy and
efficiency of the Internet channel for delivery of
documents such as invoices, dues bills, notices
and newsletters. This online solution is fully
integrated with document production and
Content Management. s

» Forgot
Username or
Password?

* Sign in fo our
secure server

General Asset Text
Coming Soon!

Close the Bill Delivery and Payment Gap.
Reduce the payment cycle on your receivables
by offering online bill payment services. Typical
payment times on posted bills are 7-10 days -
but with online bill payment you can provide your
customer with an online payment option -
reducing payment times to just a few days.

Use Your Existing Billing System and Bills.
Your organization does not need to change it current
billing software — or even the appearance of it's bills.

Reduce Postage.
Adoption depends on industry, but even a low adoption
percentage such as 15% will provide significant savings.

Accept Online Payments.

We provide secure eCommerce services and
can accept incoming payments for your
customers. The interfaces they see are branded
with your identity for a seamless experience.
Reduce your payment cycle and speed-up cash
flow by accepting online payments for your
invoices and bills.

Provide Choices to Your Customers.

Bill payment is different in each household. Today's
customers prefer to choose how they interact and
communicate with their providers.

Provide a Green Alternative.

We all know that paper is renewable. Your customers
want your organization to “go green”. Provide the
electronic delivery choice they are looking for. .



Jobs [ Applications

Ohio National

_}\w’/

. Financial Services,

Store Items

SEBIS

DIRECT document management
Tables

,Pocument Process Storefronts
=

uﬂ?] Access Direct

Welcome

(@ Accesst g Home €3 Logout

Reports System Inventory Resources Utilities

Ohio National Financial Services Document Store | Grdeir ltitormation |

‘Welcome fo the Chio National Financial Services On-Demand ‘

Interactive Document Storefront. There are no items in the shopping cart. Click on
Store Items below to selectan item

For guestions regarding placing orders here, please contact Matt

Harmeyer at 312-243-9300 x21

Thank you,

Order History Manage Documents Manage Documents (Searchable)

Display Order 1852

—Items in Cart

ltem [D: 4916

These are the very effective and easy to understand and order Ohio National Life ONCore Advantage Qualified Plan Retirement

Duplex (prints an front and back sides of sheets)

ONCore Advantage Books Quantity: 1

Books.

—Remark
Order Remark:

Screen Sample

—Ship to
Name:

Pasition:

Company:

Address 1:

Address 2:

city:

State:

Zip:

Sample

321 Sample Way

Blue Stripe
KS
54321

—Shipping Method
Select Shipping Method:
MNotification email:

Contact Phone:

UPS Ground =

mharmeyer@sebis.com

—Order Status

Order Status: Order Submitied

Document-Direct provides full document
creation and composition control with modern
web 2.0 interfaces.

Creating a new document package starts with
selecting an item in the storefront. Once an
item is selected, a three step process creates
the document package.

Step 1: Edit Document
Any number of directives, text, logos, dates,
full rich-text editor.

Step 2: Examine Document
Once all of the directives are entered, the user
can fully examine the document package.

Step 3: Confirm Document

Once confirmed, all directives are recorded
and the item is submitted for automated
processing and production.

@ Upload merge data.

@ Complex approvals.

@ Save and re-run previous orders.

@ Component repository stores all items used
in the storefront.

@ Documents of any complexity.

@ Full reporting.
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Web-2-Print Controls

Provide direct document composition

control to your customer.

¥, SEBIS

DIRECT document management
Jobs ! Applications Tables Reports System Inventory Resources Utilities

Web Document Composition for Application

(5 AccessL ¢ Home ) Logout

E*a Access Direct

Welcome

The image shown is the most recently confirmed version
of your document.

Clicking on the image will enlarge it.

Click here to download a PDF of the most recently - — =
confirmed document version.

This document was last edited and confirmed by Wes E.
Sanders at 03/23/2012 2:54 AWM.

Enter and confirm your document directives.
Click here to cancel working on this document and return to the control panel.

Step 1 - Edit Document

|Edit Document

Status: Editing

bt
Please provide all of the information requested in the form below.
Pressing "Continue” will validate your input and take you to step 2.
It will be vi inthe " D " tab.

—Customer Service Number
on Card Face

Customer Service [312-555-1212

Number:

—MNurse Line Number
on Card Face

Nurse Line Number: | B00-555-1212

— Letter Composition
For controlling the composition of the letter included with the cards

Letter Composition: A|§ I U &= |§ = | Font Arial

- | Size |12pt

Thank you for using General Mutual as your insurance provider.

Itis a pleasure to serve you!|

Document-Direct allows your customer
document composition control with modern web
2.0 interfaces.

This allows control of the document messages
and composition to be moved away from IT and
handed directly to the business owner.

Edit Existing Documents

Any number of directives, text, logos, dates,
full rich-text editor.

@ Text values

@ Upload or select logo images.
@ Upload or select graphics.

@ Dates, numeric values, etc.

@ Full rich-text editing including fonts, colors,
underlines, bold, italics, etc.

@ Allow edits only to pre-determined content
containers. Protect document components
that are not accessible.

@ Multilingual
@ Changes can take effect immediately.




Repository Access

Full Historical Archive of
every document ever
produced.

(Subject to Policy and
Governance)

Search taxonomies and
access controls
customized for each
user group.

Records management
includes destruction
policy.

Lucene search engine.

‘ General Health

Wielcome, GenHealth
System Administrator (Log Out)

Haome FPayment Access My Profile Fayment Repair =~ Systern »  Document Access UserAccount Access

Document Access Document Access Information

Enter infarmation to locate a document.

Docurment Access is useful for searching for

docurents in the repository. Please enter your

Staternent ID search criteria in the fields and click search to
GPI 40349284 retrieve the results.

Staterment Date [1/7/2012
Carner MREN
10 MR
Guarantor First

Guarantor Last
Fatient First

Fatient Last
Miniurmum Fayment to
Override [D
Fatient Balance o
Insurance Balance o
Staterment Balance to
WP Status

Clear

) ying 1-1
GPI Patient First Patient Last Guarantor First Guarantor Last Statement Date
40349284 Pat First & Pat Last & Guar First & Guar Last & 01072012

E2012 General Health May 05, 2012 07:39
English | Erench | Spanish ET



Thin client
document viewer
does not require
any applications
on the browser.
(Not even
Acrobat!)

All document

history and events

are visible.

F, seBis

DIRECT document management

[_'l:> Logout

| & prod_357_00001_MAIN_21 xm|

Document Details

s

& ® [44% |-

i

Millennium
Trust Company
EO00 Jorie Bivd.
ey

20
‘G Erook, iinois 50523

Dear SUSY DE BARTOLD,

Wie recentyy nave been appointad cUStomaN of 3 number of reframent acooUnts
21 may hawe recalved rEtirement funds under your name, This wouid be resrement
Tuncts from 3 praviou

pioyer of yours. , w2 are rying
W you 50 you can make decislons 3bout YOUF retiement funds.
Please contact Milennium Trust 3t 877,682 4727

Sincerely

6775824727

Crent Senices
Nibiennium Trust Compary, LLC

o
s

Account Hame

Account ID

Date:
Title:
Company:

Address:

City
State:

Zip Code:
App Code:
Run 10:
Segment:
SRID:
Archive ID:

Type:

md Downloa

< Backto Results

: SUSY DE BARTOLO
1 933330104

/

130 COVERT AVE APT 113
STEWART MANOR

WY

11530-4907

mtc2

Qoo

AN

21

933330104

Transfer Notice

d FOF

! Document Events (Found 9)

Related Documents

‘\\

Who Time Date

MAILED Sebis T:00:00 PM Dec9, 2009

LECTRONIC SHIPPING INFO RECEIVED USPs 7.30:38 PM Dec9, 2009
ARNIVAL AT UNIT uspPs 6:26:17 AM Dec 12,2008
UNDENJIWERABLE AS ADDRESSED uspPs 3:39:03 PM Dec12,2009
UNDELIQERABLE AS ADDRESSED UsPs 3.39.04 PM Dec12, 2008
ADDRESSEE UNKNOWN usps 12:14:22 PM Dec15,2009
DELVERED USPS 12:06:10 PM Dec 21,2008
FAXED admin 34422 PM Feh 26,2010
E-MAILED admin 34434 PM Feb 26,2010
VIEWED admin 3:45:11 PM Feb 26,2010

Signature Document

On-Demand Delivery

Fax Document

Fax Number: ‘ H—‘Eﬂ?ﬂ]

Email Docume

Email To:

nt

All document
properties are visible.

Address, balance,
/

invoices, etc.

Any and all related
documents, payments
or other transactions
are provided.

An agent may fax,
email or print /deliver
documents from here.



Campaigh Management allows you to set-up automated customer
contact workflows. Workflows can have any complexity and include

any content, presentations and delivery channels.

Fax

Document

-

£

R

email
Document

3

Campaigns or workflows
can have unlimited
complexity and can be
updated at any time.

USPS
Delivery

Certified |
Malil |

Responds —»
Yes

Malil
Kit

<>

No

Yes

Mail ﬁ
Offer 2 etc., etc.

* Workflows can have fully automated steps or human interactive steps.

@ All document events are recorded.

@ Current and final events are available as data or on-line.



~Security/Compliance

SAS-70 Certification
Secure — browser encryption, file encryption, etc.
DOD 50.15 compliant repository

Every document and package are identified and tracked throughout
the processing, printing and assembly process.

1D and 2D barcode identification of all documents in assembly.
Highly secure assembly control and tracking schemes in use.

Data systems control access to data.

Physical site security includes key card access controls, camera
surveillance and secured areas.

Assembly operations are fully tracked and recorded.

Encryption / Decryption of data using HIPAA accepted methods.
Records of all document access activity.

Data and Document destruction policy.



Enterprise Content

- Management (ECM)

Cloud implementation — all services hosted.
Document model is Department of Defence 50.15 certified.
Uses document content model and relational database model.

System provides all features of an ECM environment
(Web content management, Transaction content management,
Records Management, Workflow, Repository)

Documents and data fully XML.
Java / J2EE / Apache / Tomcat / MVC
Fully International and Multilingual.

Presentation separated from content. Allows multiple channels.
(Web, Phone, Tablet, Paper and Fax)

Flexible/Extensible — easily configurable to Client unigue
requirements



Access-Direct

ﬁﬂ Access Direct

Access-Direct is your branded portal used by
you and your customers to interact and

control their document processes.

File Submission and Processing
24/7.

Processes Tested by Automated
Constraints.

Custom Process Reporting
Metrics.

Online Proofing.

USPS Postal Documentation —
Postage Usage.

Simple Document Repository and
Search.

Real-Time Inventory Tracking.
Reports.

Instant Notification of Job-Related
Events.

Real Time Dashboard — Track All
Processes On-line.

Control Panel — Process History.
Automated Pulls.

Web-2-Print.

Document Tracking.

Storefronts.

Development history of
applications.

User management.
Billing.



. Typical Document Cycle

Simple Workflow example.

..|-l#I L — = =1 -1- =
-1 o
_ =t .
Customer data file is Sebis Document Direct servers % @ -

transmitted o Sebis ron a MAIN Emc ess and posial
EE‘;:"I'E;:. "LI:IEtEhEE" ;:jl‘ﬁll;EEE processes. Data iI:.a decrypled.
otecis and moves da Cutputs images, files, raports When e
g H E processing is
to secure insida localion: zm:lﬂuelger deliverables are completed the Customer is

Cuslomer process runs and notilied by email and provided
genarates documenl data. with metisics and a link Lo
Access Direct.

Process data, PDF's.
reporis and address i
carrection data is provided ﬁ Dﬂcument DIrECt
1o the customer. ‘
Ehﬁ Access Direct
MAIL El‘.ﬁ“fﬂjj]’ﬂﬂ'ﬂ.

o =

Cocuments or mailing is
reieased fo dalivery

channels such as U.5.P.5_ 4
and others. "h J .

Access Direct provides

Stakeholder the Customer with command
ASSEMBLE PRINT approves job. and control of the decument
\ process. The cusliomer can
Electronic Imaging and assembly processes @ examine all results and
Documents are released and completed. ‘,.r' pxamlnﬂbH;:I:UEltﬁlucuEnant
Published Automated Document Factory '“‘IE'EI'EE 4 ‘i=' ore . e {F" is
methods produce verifiable and . Lk E_‘I'E"E;' O proguction of
accountable documents. YES NG bt
Production metrics must balance PI-B-E.E-EI:I.. E:ut

and approval must remain intact
io release the job.



Document Process

Dashboard

It's 2:00 AM, Sunday morning. Do you know where your document

processes are?

Provide transparency that is better than production “in-the-building”.

Tuesday
O4/14/2009
@Assembl\; & Mailing

(AMECH). Completed
745480 Deliverad: T:00FPM

¥ Process Approved:
Health Collection O &R AN

3 &4 Printing (MAIN): In
All Completed Progress 1:12FPM

Printing (MAIN):
Completed 1:21FPM

Document processes can be
highly articulated.

Dashboards consolidate and show
the status of all activity from all
applications in a single place.

Wednesday
04/15/2009

’ Frocess Ran: 9:56AM @Assembl\; & Mailing
(MAINM: Completed
82940 Delivered: T:00PM

Thursday Friday
04/16/2009

04/17/2009 Every document
process is visible
5 Frocess Ran: USIng the

5.56PM application

7 Frocess dashboard.

Approved: 5:99F M

See the state and
all artifacts of all
processes in one
central place.

Each process
run has a row in
the dashboard.

@ Each event is
exposed.

f FProcess Ran: E:ﬁ\sserm:ulv&

1:07 A Mailing (CMECH):
Completed 82940
Delivered: 7:00F

¥ Process
Approved: 1:11AM

cg . @Assembly&
Printing (CMECH): mailing (AMECH):

InProgress 10:98AM  Completed 8:34AM

(9 Printing (AMECH): Delivered: F:00F M
In Progress 11:20AM Printing (C

Printing (CMECH):
Completed 12:50FP

Printin CHy:

Caompleted 1:33PM




Control Panel

A control panel

provides you and your obs 1 Apphications T e
ClientS W|th a” Of the |Applit:ation:WAUK1-Waukegan Regular Billing Enabled |
history, status and 0 . |
directives of each e Fafg SetUr=

application. 5" | Process History EEETEEE ) £

" | H . : Sieei;cghﬂp[;g;gis;iim UDM‘? -F' : A d 03I0212.U11 11:19 AM N (of leted
f process rocess Approve ; one Complete
IStO ry O eve ry ru n - 00416 process Process Approved 02/23/12011 D3:49 PM All Completed
ﬂ - - 00415 process" Process Approved 02M16/2011 10:05 AM All Completed
PrOdUCtlon InCIdentS- 00414 pIoCESS Process Approved 02/08/2011 1117 AM All Completed
. . \ 00413 process Process Approved 02/01/2011 1115 AM All Completed
@ Active Stock items.

® Assembly

configuration (not

Sh own ) Aetive ¢ X Found 7 Matches. Displaying1-5
> Search all Stockjtems

> Stock Report

@ Reports and > Add a New Stockitern

12 _Onhand Allo

Waukegan - #10 TF - June(02 Outer Envelope Active 56,274

CO ntaCtS (not ShOWﬂ) 3010 Waukegan - #9 CRE - June0g ReplyEnvelope  Active 62263 2,353
I 3234 Waukegan - Census Flyer- MNov.09 Insert Active 7,642 MNone
Done
.o e _'___
— R —— — — =



Users can search
for and obtain
history of
documents
produced at any
time in the past.

Not a replacement
for a document
repository.

This feature is
provided with
every application.

No repository
charges for this
basic feature.

Jobs / Applications Resources

Inventory Reporis

Browse Documents

Enter any of the fields below to search for Document Events.

ADD”CﬂﬂOﬂfl FTD Clearinghouse Statement

=]

Run ID: |

Name: [sanders

Account: | |

SRID Range: |

Segment: | |

Found 20 Matches. Displaying 1 - 20

SRID Account Mame Info Info Segment Images Application Run 1D Activity.

2375 12-0551  SANDERS FLORIST CUSAM 10 FTD Clearinghouse Statement 00099 Mailed 01/20/2011
4822 12-0551  SANDERS FLORIST DUSAM 8 FTD Clearinghouse Statement 00097 Mailed 11/08/2010
1698 12-0551  SANDERS FLORIST CUSAM 10 FTD Clearinghouse Statement 00095  Mailed 10/20/2010
4816 42-0551  SANDERS FLORIST DUSAM 10 FTD Clearinghouse Statement 00098 Mailed 12/08/2010
4715 12-0561  SANDERS FLORIST DUSAM ] FTD Clearinghouse Statement 00100 Mailed 02/08/2041
1003 26-1248  FLOWERS BY SANDERS CUSAM ] FTD Clearinghouse Statement 00100 Mailed 0242442044
1791  26-1248  FLOWERS BY SANDERS CUSAM 10 FTD Clearinghouse Statement 00098 Mailed 12/20/2010
2480 261248  FLOWERS BY SANDERS DUSAM B FTD Clearinghouse Statement 00095  Mailed 10/08/2010




Description:

Clignt:
Brokert/AR:

CustD:

Activity
Maotification list:

Additional
emails:

Active:

Mew Add | - Bearch | Refresh

Postage Balances and

Activity

Postage Fund ID: 44 Name_::_ |Flarists' Transworld Delivy

tges Sehis permit number

Onhand; $2:.'.'.,3§ﬂ.23

2486 for indicia and to track
rmeter funds
Control — -
FTD, Inc. Method: | Maintain Cluantity j
Perarmance Comm: Sroup Trigger Oty | 17a0o Qrder Gy |EDDDEI
; : Expire
Expire Date: | N R |N_|:|_nge_ j

e rrl:l FMCcanT. com =

Rick Latta =rick. lattafg

=

|
Yes v[

Last Update
by

Previous | Mext |

brian at 2005-01-21 09:01:30.634753

Edit ltem

Add Event | 39 events found: 11/07/08 to 027720/09. |From: I 103008 To: 0272709 Change Da’ieﬂang‘gl
38,670
% |2 ey
23,2024 f /
15468 — f ‘\ ;
77344
] T T T T T T T T T T
1107408 11721408 12jdsyos  1zjio0j08  12/23)08  0l/OSs08  OLjZOoy0s  0Z/O7/08  02/10/08 02420009
Action| Date |[Time| Bvent Serial | Source Job Remarks Amount | Balance Last Update
%dj 02/20/09116:40|Received [0:0 Edit \Wire Transfer 20,000.00 |127,350.28 ggfﬂ?ﬁ;é?“
Edit [0zz0maf10:26{Used  [52482 [T2°K A . s e I T e e e
|2008 Feb 200 —




Inventory

ltem Description

Inventory Control

Item ID; 694

Item Name:

Morth American 20# White Bond

Description;

Used for Celtic Insurance Certificates TRAY SETTING MAIN CLU3

Item Type:

tern Owner:
End Clignt:
Units:

Client 1D:

unit Cost:

ltem Thickness:
em Weight:

Item Vendor:
Vendor 1D:

Identification Question

Identific ation Answer

Laser Farm |

Horth AmerimEn Corporation

Caltic Insurance Company

Each |
000000
0LO2000 {decimal inches)
0. 20000 {decimal ounces)
Mene

Onhand:

111,061

| Warehouse: Bedfard Park

Locations: 1strow
guantity, 111061
Warehouse: FeailEliiE=rrs |:|
B
Expiration Action:  None j

Expiration Date;

Contral Method:

Trigger Qty:
order Qiy
Labeling Method:

Physicals Each:

20000

100000

120

Maintain Quantity j

Apply Label to each Carton ﬂ

Cays

Activity Motification

Activity Motice List:
iMatthew Erig Harmeyer <mharmeyer@sebis.mom

Gren Jandacel dgjindacs KB ndoorp

ration.com>

Additional emails:

]

Your items are fully described.

<€=—= (Contact information, methods

to control inventory and
contacts are specified here.



Average Usage

Automated Inventory Controls

Automated Reorder Triggers

Every touch is recorded.

Item Activity |

B85 events found: 110408 10 0Z/26/00.

CETE 11003008 G 03/03/09 E

Older

Pericd Edamined: 4 Manths or 120 days
Total Used: 335866
Total Discarded: 0
Tﬁa_-last ;jhj,néical iﬁ'g'e niory was pal;n‘c:rmed L0200, A F’_t'lysiu':al.lnu-e_ntgr'}-' JE- nomy 42 days overdue.
.'ﬁg.ﬂ Eﬁmuntﬂf.-'zmzl nf this.ite;n_isuurrenﬁy allc-::ate.d o jnts.in Progress.

Auerage Monthly Used: BE132
Total EFDiiE!:L“ EEE
Filjle‘ii:als Performed: 1

Physicals Tatals:  -12131
Total Recaived: 450000
é_hysiuélls-s_él}nad: 0

Used Events: 212
Total Shipped: 0
Physicals Lost: 12131

137,261
1098088
52,356.6
54,904 4 -

27,4522

]

: O2FLES
B s e
OEfLEE
L
; 0zf1Eie
Bt okt Fm
" D2/LEDE
Edit L0 PR
: DL
Edit
0110 FM

i
11 04408

11421/08

526V 56

526513

5267 58

526758

Task
Closed

Task
Closed

Task
Clo=sed

Task
Closed

Task
Closed

12/12/08

unknown

Unknown

Unknown

unknown

unknown

= T T
01402 /08 0141309

Caltic Insurance Certificates - Feb 200

Celtic Insurance Cerlificates - Feb 2009

Celtic Insurance Correspondence Letters - Feh
2006

Caltic Insurance Cartificates - Feb 200G

caltic Insurance Certificates - Feb 200

e

1
012608

D110

MAIN Run: 2006021311

- MAIN Run: 200e021 311

- W1Y Rum: D21E0E10

BHORT Run:- 2006021511

: BHORT Run: 2008021311

145,232

145231

145,231

144, 8E3

144, EE2

1
022608

O2I1EG 1216 PM
tmoran

CR2FLEIDS 12:16 PM
tmoran

02/1&08 12:51 PM
tmoran

02/ 1E/0E 0110 PR
fmoran

O2F1ECE 0110 PM
tmaran




. Questions / Followup

Wes Sanders
wes@sebis.com

Office:  312-243-9300 x 1022
Cell: 312-622-4393

Documents shown here are available at:
www.sebis.com/publications/technology
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